#2

d'mleool & falble regue

IDEAS FOR PROMOTING THE LOW-RISK DRINKING
GUIDELINES (LRDGs)

The Low-Risk Drinking Guidelines effectively balance the risks and benefits of alcohol. They were
developed to minimize public confusion on alcohol and health and reflect the best advice of respected
Canadian scientists based on current research. Below are some tips for promotion and dissemination. For
additional information, please visit the LRDG campaign website, fyww.Irdg.netJafter June 2001.

Orient yourself to the LRDG Campaign and the role of key players

the Centre for Addiction and Mental Health.

=  Get aclear picture of what your organization has
done and what it plans and/or is mandated to do
with respect to the Guidelines.

= Get consensus on what's expected of you and
your colleagues regarding LRDG promotion over
the coming year(s).

=  Find out what resources and supports you have or
will need.

Become a champion for the Low-Risk
Drinking Guidelines

= Become familiar with emerging research and, in
particular, the research done in support of the
Low-Risk Drinking Guidelines.

= Know the Guidelines' core messages as outlined
in the brochures and other campaign materials
available from the Centre for Addiction and
Mental Health.

»  Understand the difference between the LRDGs
and other guidelines devel oped for treatment
settings or for populations who the LRDGs
adviseto "drink less or not at all."

= Know whereto find the latest data/statistics on
drinking patterns and conseguences.

= Read background campaign reports and material from previous LRDG Committee mailings.
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Become familiar with the relevant roles and responsibilities of key groups such as Public Health and

Useful Resources

Low-Risk Drinking Guidelines Phase 1 Campaign Report and
Communications Frameworks, 1997 and 2001

LRDG Campaign Kits, Aug 1997 and Mar 2001, particularly
lists of Frequently Asked Questions
LRDG Committee Terms of Reference

Mandatory Health Programs and Services Guidelines aka
"Core Program Guidelines"

Directory of Substance Abuse and Injury Prevention
Contacts in Public Health, particularly sections 1, 2 and 6.
Directory of Potential Sources of Funding for Substance
Abuse and Injury Prevention Projects in Ontario

LRDG Orientation Binder Table of Contents, Toronto Public
Health, 1999

Low-Risk Drinking Position Statement, Addiction Foundation
of Manitoba.

For copies or links to these documents visit the Alcohol Policy

Network website,

, particularly the Action Pack

on the Low-Risk Drinking Guidelines.

For general resources on alcohol and health see:

Centre for Addiction and Mental Health,
Canadian Centre on Substance Abuse,
Health Canada,

Canadian Medical Association,

MADD Canada,

=  Know whom to contact for more information on the Campaign and the research behind the Guidelines.



http://www.apolnet.org/
http://www.camh.net/
http://www.ccsa.ca/
http://www.hc-sc.gc.ca/
http://www.cma.ca/
http://www.madd.ca/
http://www.lrdg.net/

# Promote a consistent, coherent message
= Orient other staff members to the Guidelines and their role. This can be done through presentations,

email notices, postings on internal bulletin boards or newsl etters, updates to the staff and volunteer
manuals or program plans, and an LRDG Orientation/Quick Reference Binder.

= Ensurethat all those who interact with the media on aregular basis, or intermittently as aresult of
events or emerging issues, are well-versed in the Guidelines. Help them to communicate the LRDG
core messages clearly and consistently, particularly the research on acohol and heart health.

= Review brochures, presentations, program and media materials, displays, website content, etc. to
ensure that alcohol-related messages are consistent with the Guidelines. If they are not, find out
whether there's a clear rationale for the differences (e.g. resources were devel oped to reduce harm
among a key group rather than for general health promotion purposes). Carefully weigh the pros and
cons of keeping outdated material in use.

»  Find out if your organization has a protocol for Useful Resources
updating, reviewing or signing off on internal and *  Travelling Together, A Hands-On Guide for Moving Your
public education materials or campaigns. Lobby for Community Group to Action, Centre for _Addic’rion and
changes to ensure you and other colleagues with Mental Health, 1-800-661-111 or marketi ng@camh.netl
expertise on the LRDGs are consulted on alcohol - *  Publications on Health Promotion, Community Development
related content. and Organizational Development, Ontario Prevention
Clearinghouse, yww.opc.on.ca/pubs/index.html|
= Consider developing an official policy or position = Prevention Guides, Prevention Source BC,
statement in support of the Low-Risk Drinking www preventionsource.be.ca/
Guidelines. This may help clarify roles and *  Canada's Drug Strategy Division Publications, Health
responsibilities and ensure there's awareness and Canada, lyww he-sc ge ca/hppb/cds-sca/eds/|
g:ggr:rzt;t?:)r)]/()ll:rv\l/nlltfltsl(\)/f elé:Zt) ?Inlslt?t\l/.lfllcs)r?afl it?:some of * A Workbook for Community Planning. Helping communities
the related staff orientation and training that need to work together to help hewcomers, Citizenship and
take place on an ongoing basis. Immigration Canada I
lww cic gc ca/english/newcomer/workbook/wbk-toce htm| |

Develop a comprehensive, long-term strategy
# » Incorporate the Low-Risk Drinking Guidelines into a broader campaign on low-risk drinking.

Recruit a knowledgeable, committed team to work with you. Even if a campaign consists of only one
or two elements, there's always more than enough work to go around. Agree on the principles that will
guide your work. Determine how decisions will be made and who needs to be involved along the way.

= Develop acomprehensive long-term strategy to plan, implement and evaluate your efforts. Changesin
alcohol consumption patterns and consequences, particularly at the population level, take time. A
single event or 3-month campaign is not going to have much of an impact if it'sa"one-shot dea" or
not linked to your long-term goals.

= Carefully weigh the pros and cons of collaborating with or accepting funding from the al cohol
industry, particularly when targeting youth. Decide how donors and partners will be recognized on
campaign materials.

= Set achievable goals. Focus on those activities that will give you the "biggest bang for the buck." Time
your deliverables and milestones to boost team spirit and strengthen organizational commitment.

= Get support from the top for your plan and at key points throughout its implementation.


mailto:marketing@camh.net
http://www.opc.on.ca/pubs/index.html
http://www.hc-sc.gc.ca/hppb/cds-sca/cds/publications
http://cicnet.ci.gc.ca/english/newcomer/workbook/wbk-toce.html
http://cicnet.ci.gc.ca/english/newcomer/workbook/wbk-toce.html

#5

#6

Focus on policy

Find out if policies and practices covering the sale, service, promotion and consumption of acohol at
corporate events and facilities are consistent with the Low-Risk Drinking Guidelines.

Check to seeif thelocal Municipal Alcohol Policy has a goal to reinforce low-risk drinking behaviour
and whether LRDG messages could be included in the facility signage or rental package, for example.

Ensure workplace and campus a cohol and other drug policies explicitly refer to the Low-Risk
Drinking Guidelines. Integrate LRDG messages and resources into workplace, community and campus
displays, annual drug awareness campaigns and other alcohol-related initiatives.

Advocate for standard drink labels on acohol beverage
containers, improved training for all those involved with
the sale and service of alcohol, and more balanced
alcohol messages on radio, TV and other media.

Useful Resources
A good source of Canadian alcohol policy information is
APOLNET,, Particularly recommended

are the following action packs:

Support population-based alcohol policies such as = Alcohol Policy 101

controls on alcohol service, advertising and promotion = Policy-Making Basics

practices, prices and taxes, number of acohol outlets, = Alcohol Advertising

days and hours of operation. Policy has the biggest = Liquor Licensing and the Public Interest

potential for impact and should go hand in hand with

any social marketing or media campaign on the See also the upcoming Let's Take Action series, three how-
Guiddlines. to manuals on policy development in the workplace, schools,

colleges and universities and community settings.

Also recommended are CAMH public information materials,
setting-specific alcohol policy resources and best advice

Use the media series. To view the online catalogue go to

. . . Te ss CAMH Library Resources call 416-535-8501
Monitor the local media for alcohol-related stories. e:,rcgggl brarry Resotirees ca

Promote positive stories on the benefits of alcohol with

letters to the editor, opinion articles, etc. on the risks and effective prevention.

Take advantage of mediainterviews on related issues to reinforce low-risk drinking messages and
advance support for alcohol policy issues. Find out if they would welcome stories, short columns or
health tips for use as "fillers' on slow news days.

Get to know editors, reporters, PSA directors and other media personnel in your area. Find away to
recognize/thank them when they do a good job or if they support your efforts.

If your campaign includes public service announcements, call around to find out whether your local
media has a preferred format, length or time during which they air them. Be sureto label them
"Alcohol Education PSAS" so broadcasters know they will help them comply with the requirements of
the Canadian Radio-Telecommunications Commission CRTC).

Incorporate a policy component into your media relations strategy. For example, when referring to
low-risk drinking discuss the importance of alcohol policiesin promoting population health and
community safety. Alternatively, use the opportunity to encourage debate on new policies such as
standard drink labels, mandatory server training, etc.


http://www.apolnet.org/
http://www.camh.net/
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Use sound health communication principles

Agree on your communication objectives. Determine
whether you'll focus on the general public or
professional intermediaries. Identify what short and
long-term changes you'd like to see, keeping in mind
that the overall goal isto reinforce broad-based
consistency in the low-risk drinking behaviour of
the magjority of the population and to persuade those
who drink at higher levels or in inappropriate
situations to modify their behaviour.

Know your audience. Use demographic,
psychographic, organizational and other data to help
you understand the incentives and disincentives of
particular behaviours, practices or policies.

Target your message and refine it through focus
testing with the target group, and consultation with
colleagues and professional intermediaries whose
support you may need. Test your messages for
unintended consequences, particularly when alcohol
and health are linked (e.g. encouraging abstainersto
start drinking; rationalizing/reinforcing the
behaviour of heavy drinkers).

Use care when targeting those under the legal
drinking age. The LRDGs provide a picture of
healthy, low-risk drinking for adults. Y oung people
may be more vulnerable to alcohal's effects and
conseguences due to smaller body size, lower
tolerance of or inexperience with drinking. Harm
reduction messages should account for these factors.

When developing an identity for alocal campaign,
consider whether the new LRDG campaign logo and
dogan could be integrated into your overall message.
The more consistent the messages and visual cues,
the more likely we are to have an impact province-
wide. Permission to use the LRDG logo or to include
all or part of the Low-Risk Drinking Guidelinesin
your printed or electronic promotion materials must
be obtained from the Centre for Addiction and
Mental Health (CAMH). The rationale for thisisto
ensure that all materials, websites, etc that discuss
these Guidelines do, in fact, contain information that
accurately reflects the science upon which they are

Useful. Resources

Statistical Profiles of Canadian Communities,

Statistics Canada,

Cultural Profiles, Citizenship and Immigration
Canada cwr.utoronto.ca/cultural/enqglish/index.html

Consumer Behaviour Index, University of Alberta

Eourses bus.ualberta.ca/consumer- |
behavior/Student Web/index htm|

Guide to On-line Sources of Alcohol-Related
Statistics, Alcohol Policy Network,

Social Marketing Tutorial and Resources, Health
Canada ,

c-sc.gc.ca b/socialmarketin

Health Communications Resources, The Health

Communication Unit, ww utoronto ca/chp/heu/ |

Ontario Health Promotion E-Bulletin Archives, |

ww.ohpe ca

Social Norms Marketing, Higher Education Centre

Wwww.edc org/hec/socialnorms/ |

Social Marketing Links, Weinreich Communications,
Literacy and Plain Language Resources, Canadian
Public Health Association, www.nlhp.cpha.ca/

CSAP Technical Assistance Bulletins, US National
Clearinghouse on Substance Abuse vww.health.org/ |

HealthPromis, Health Promotion Databse (UK)
healthpromis.hda-online.org.uk/

Health Promotion Journal of Australia,
hww vichealth vic gov. gu(hp ja/ |

Role of Social Marketing Campaigns in Australia's

National Drug Strategy

ww_health.gov.a bhlth/publicat/document/repor

s/national.pd

Psychographic Youth Groups: Zeroing in on the
market - Really Me/Drogues...pas besoin (Canada)
[ he- hpob/socidl /|
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based. Groups interested in developing new resources in support of the LRDGs, or submitting existing
resources for review, can contact the LRDG Committee (see below) for details.

Sequence activities so they build on and reinforce one another. For example, you may begin by letting
people know that low-risk drinking guidelines exist and where they can find more information. In
Phase 2, you could focus on helping professional intermediaries to use the guidelines. Alternatively
you might want to focus on a particular low-risk drinking message. For example, the daily/weekly
limits for men and women and the definition of a standard drink.

Collect data; evaluate effort and results. Set aside a portion of your budget for these functions. Contact
The Health Communication Unit at the Centre for Health Promotion, 416-978-0522, for assistancein

planning and evaluating your local campaign.



http://www.statcan.ca/
http://courses.bus.ualberta.ca/consumer-behavior/StudentWeb/index.htm
http://courses.bus.ualberta.ca/consumer-behavior/StudentWeb/index.htm
http://www.apolnet.org/
http://www.hc-sc.gc.ca/hppb/socialmarketing/
http://www.utoronto.ca/chp/hcu/hcu-publications.html
http://www.ohpe.on.ca/
http://www.ohpe.on.ca/
http://www.edc.org/hec/socialnorms/
http://www.social-marketing.com/SMLinks.html
http://www.health.org/
http://www.vichealth.vic.gov.au/hpja/
http://www.health.gov.au/pubhlth/publicat/document/reports/national.pdf
http://www.health.gov.au/pubhlth/publicat/document/reports/national.pdf
http://www.hc-sc.gc.ca/hppb/socialmarketing/publications/m_a_d/mad2/mad2.pdf
http://www.hc-sc.gc.ca/hppb/socialmarketing/publications/m_a_d/mad2/mad2.pdf

Maximize Resources
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Learn from others

I dentify opportunities for cross-promotion of low-risking messages or materials. Work collaboratively
within and outside your organization to promote the Guidelines. This gets buy-in from a cross-section

of people, spreads out the work and makes everyone an advocate for your cause.

Ask key organizations in your community to support the campaign by publicly endorsing the
Guidelines and helping to promote them among their staff, volunteers and/or members. Contact the
LRDG Committee (see below) if there are provincial or national organizations you'd like to approach

S0 as not to duplicate efforts.

Forge regional partnerships whenever possible. These can be structured in various ways. Some will
involve joint planning, collaborative development of campaign materials or negotiations with local
media to help produce or broadcast educational messages. In other cases, it may simply mean that one
group takes responsibility for one aspect of the campaign (e.g. media), while another addresses a gap

in programming for a specific target groups (e.g. bar patronsin rural area).

Connect with the LRDG Committee to identify opportunities for broader collaboration. Sometimes
money can be pooled provincially to develop more or higher quality resources. Other times, it may be
useful to know who's doing what across the province and whether your idea has already been

implemented el sewhere.

Useful Resources

Alcohol, Go Easy Standard Drink Campaign, Australia

»  Research fvww.health.gov.au/pubhlth/publicat/document/reports/alcohol.pdf |

Review background documents
and resources produced by other = Report yww.adfg.org/skinner html|

groups or campaigns.

If using materials developed in National Alcohol Campaign, Australia

other jurisdictions, ensurethey are | *  Developmental Research

= Resources www.health.gld.gov.au/atods/updates/adult.htm|

adapted for consistency with the Wwww health gov au/pubhlth/publicat/document/alcocamp pdf |
Low-Risk Drinking Guidelines. = Youth Campaign yww drinkingchoices.com/] Campaign targeting parents,
Visit after June professionals etc. yww.nationalalcoholcampaign.health.gov.au/]

2001 to keep updated on the ®  Evaluation of Launch Phase

campaign. nationalalcoholcampaigh.health.gov.a val s

Share your stories

Post your stories or questions on the APOLNET Listserv, an email service that broadcasts your
message to over 150 public health, health promotion, injury and substance abuse prevention contacts

across Canada.

Add your campaign dates and events to the AOD Events and Campaigns Calendar.

Register in the new AOD Key Contacts Database. as a media or program contact for your local LRDG

campaign.

Add your campaign resources, planning and evaluation reports and other
resources to the Alcohol-Related Educational Resources Database, to be

Useful Resources
. For more info and links visit

APOLNET, fuww apoinet org]

launched May 2001.

Contact the LRDG Committee (see below) if you'd like to sit on the provincia planning committee or

want to be on the mailing list.



http://www.health.gov.au/pubhlth/publicat/document/reports/alcohol.pdf
http://www.health.qld.gov.au/atods/updates/adult.htm
http://www.adfq.org/skinner.html
http://www.health.gov.au/pubhlth/publicat/document/alcocamp.pdf
http://www.drinkingchoices.com/
http://www.nationalalcoholcampaign.health.gov.au/
http://www.nationalalcoholcampaign.health.gov.au/pdf/eval_summ.pdf
http://www.apolnet.org/
http://www.lrdg.net/

NB. Some of the "Useful Resources” in the text boxes may not define low-risk drinking consistently
or in the same way as the Centre for Addiction and Mental Health's 1997 LRDG Guidelines. Please
adapt the information accordinaly.

For moreinformation on the Low-Risk Drinking Guidelines or the campaign, please contact:

Association of Local Public Health Agencies (alPHa)

425 University Avenue, Suite 502, Toronto ON M5G 1T6 [http://www.al phaweb.org/|
Denise DePape, Healthy Lifestyles Manager, Toronto Public Health

Tel: 416-338-7515 Fax: 416-396-5299 Email: ddepape@city.toronto.on.ca|

Centrefor Addiction and Mental Health (CAMH)

33 Russell Street, Toronto, ON M5S 2S1 http://www.camh.net|

Marianne Kobus-Matthews, Senior Program Consultant

Tel: 416-535-8501 ext 4552 Fax: 416-595-5019, Email: marianne kobusmatthe@camh.net|

Ontario Public Health Association, Alcohol Policy Network (OPHA-APN)
468 Queen Street East, Suite 202 Toronto ON M5A 1T7 fnttp://www.apolnet.org]
Paula Neves, Project Manager, Alcohol Policy Network

Tel: 416-367-3313 ext 27 Fax: 416-367-2844 Email: ppn@opha.on.ca]



http://www.alphaweb.org/
mailto:ddepape@city.toronto.on.ca
http://www.camh.net/
mailto:marianne_kobusmatthe@camh.net
http://www.apolnet.org/
mailto:apn@opha.on.ca

